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Governors’ Annual Report 2017/18 
 
An overview of 2017/18 
Governors have continued to support and challenge the school on its improvement journey, in response to 
the issues raised by Ofsted in December 2016, whilst also considering the school’s longer-term 
development towards our Ambition 2020, rooted in values-based education.  We have been encouraged by 
the school’s developments in this area, with core values becoming more embedded and evident in changes 
to the learning environment and feedback from pupils and staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Changes within the GB team 
We welcomed 5 new governors on board this year, 2 from key stakeholder groups and 3 co-opted on the 
basis of specific expertise they bring the team, following updated skills’ audits of the Governing Body.  
Dany DuBois joined as an elected parent governor and Ali Hall as staff governor. Sarah Langford was co-
opted, with her strategic leadership expertise; Jonathan Pilgrim, with his expertise in resource management 
and Lizzie Digby, with her expertise in education.  We also bade farewell to 5 governors over the course of 
the year; 2 who had completed more than 1 term of office and 3 who stood down, due to changes in their 
personal circumstances; Gillian Frankland, Dany Dubois and Sarah Langford.  Karen Watson had served 8 
years as staff governor, leaving us in December.  We also bid farewell this month to Gavin Bierman, who 
has served both as a parent and co-opted governor over the past 5 ½ years, most recently chairing our 
Teaching and Learning committee; previously chairing our Headteacher Performance Management panel; 
Pay Committee, and serving on the headteacher recruitment panel in 2016.  We will be recruiting to 
complement and add to our collective skills and experience, for the GB’s on-going and future development.  
We would like to thank Karen, Gillian, Dany, Sarah and Gavin for all that they have contributed to the 
governing body and to Milton Road school in their time with us.   

 

In October, Dr Catchpool presented the school’s self-evaluation and 
improvement plan for the year ahead, designed to meet Ofsted’s 
requirements and the school’s 3-year strategic plan: to strengthen 
leadership; transform teaching and learning via values-based education; 
recognise and build on Milton Road’s strengths; and collaborate with 
other schools.  In December, we confirmed committee membership, 
terms of reference, our annual planner, as well as Key Performance 
Indicators (KPIs) to help governors monitor the school’s progress.  In the 
period January to March, besides monitoring school improvement in line 
with strategic priorities, we met informally with staff and parents, as well 
as a number of multi-academy trusts, to explore the relative advantages 
and disadvantages of formal - in addition to informal - school to school 
collaborations.  At our March meeting, we heard an update from Dr 
Catchpool on further school improvements.  We gave a vote of thanks to 
the school leadership and whole staff team for the considerable drive and 
hard work in bringing about the continued, rapid school improvements 
recognised in the HMI report.  We discussed and summarised our 
position with regard to the consideration of MATs: that the priority for 
governors and the school leadership team would be to focus on the 
continuing, rapid school improvements before looking further into 
opportunities and risks around formal school collaborations.  In May, we 
ratified a balanced budget for 2018/19 and commended the school for 
emerging from its deficit position.  In June we met for an informal, ‘away-
day’ style evening, to reflect on our own practice and effectiveness as a 
Governing Body.  Evaluation of 2017/18 and children’s outcomes is the 
focus of our final meeting in July, in preparation for the year ahead. 
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Our focus for 2017/18 
Drawing from evaluation of our Governing Body’s effectiveness, summer 2017, we committed this year to: 

• Staying strategic – Our Ambition and 3-year strategic plan have underpinned our work; meetings 
have become more efficient and we have developed a small set of Governance KPIs. 

• Recruiting and succession planning to develop our governing body for the future – We successfully 
recruited and on-boarded new governors, using a skills audit.  With two colleagues leaving earlier 
than planned, this remains a focus for 2018/19.  Succession plans are in development for key 
leadership roles. 

• Continuing to build our knowledge of Milton Road and what it’s like to be a pupil – We have 
monitored school improvement priorities, met with staff and pupils and carried out surveys with staff, 
pupils, parents and carers to build our overall knowledge and understanding. 

• …as well as our external perspective to inform our questioning and decision making – We have 
sought to build our understanding of the evolving educational landscape, networked with other 
governing bodies and learnt from training and development offered by Cambridgeshire LA. 

 
 

 

Teaching and Learning (T&L)  
This year, the Teaching and Learning Committee has met six times to continue monitoring the changes that 
Dr Catchpool and his team continue to make to the school, and scrutinise the impact they have made on 
the pupils' learning experiences, welfare and outcomes.  
 
The school maintains detailed attainment and progress data for all pupils across the school. New progress-
tracking grids have been developed that enable us to spot any trends in the data. This allows us to more 
effectively challenge the school about how it is using the data to improve pupil outcomes.  
 
Unfortunately, at a national and county level, pupils from various 'vulnerable groups' (including children in 
receipt of pupil premium funding, and those with special educational needs) do not always progress as well 
as other pupils. To reflect the importance of this issue, we now study the attainment and progress of our 
vulnerable groups, both separately, and in comparison to the other pupils in the school, as our first standing 
item at every committee meeting. We also get three termly briefings from the Inclusion Manager over the 
year, so we have a full picture of what the school does for its pupils experiencing barriers in their learning. It 
has been particularly pleasing to have seen some positive signs of improvement in this area over the year, 
but there still remains work to be done. 
 
Throughout the year there has been continued improvement in the quality of teaching and targeted use of 
interventions in the context of severe funding restrictions. These have had a direct impact on learning 
outcomes. Indeed, the non-validated results for our KS1 and KS2 SATS results are very positive, and we 
believe are a reflection of this improvement.  We were encouraged, although not surprised, to hear Mr John 
Daniell, the inspector from HMI, conclude that Milton Road is a 'rapidly improving school' and on track for a 
positive outcome at the next Ofsted inspection.  
 
On a personal note, I finish a five-and-a-half-year tenure as a governor at the end of this term. It has been a 
challenging period but it has been a real pleasure to work alongside the dedicated staff, leadership and 
governors, and to play a small role in the process of improvement for Milton Road. 
 

Gavin Bierman, Chair of T&L Committee 

     

 

    For clarity, our core functions are to: 
• Ensure clarity of vision, ethos and strategic 

direction, a key area of focus this year; 
• Hold the headteacher to account for the 

educational performance of the school and 
performance management of staff; largely the 
remit of our Teaching and Learning committee; 

• Oversee the financial performance of the 
school and make sure its money is well spent, 
largely the raison d’etre of the resources 
committee. 
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Financial Governance 
Careful cost control, combined with improved income generation and generous parental donations has 
resulted in the school recovering from its deficit position a year earlier than was scheduled originally.  
 
Looking forward, the additional funding allocated to Milton Road by the implementation of the new National 
Funding Formula does little more than cover government-mandated increases in salary costs. Therefore, 
while we have emerged from deficit a year early, there remains limited scope, based on government 
funding alone, for additional financial investment into school improvement. The Governing Body was able to 
approve a prudent budget for 2018/19 that would produce a small surplus at the end of the year. 
 
The committee’s scope covers many areas beyond budgeting and expenditure oversight, and during its 
meetings this year its work has included: reviewing analyses of the school’s expenditure of SEND, Pupil 
Premium and Sports Premium Funding and its effectiveness; reviewing and recommending to the GB for 
approval several statutory and non-statutory policies; undertaking a H&S walk around the school and 
monitoring actions in relation to H&S; reviewing repairs & maintenance actions; and scrutinising staff well-
being reports and proposed actions to enhance well-being. 
 
It is a core function of the committee to assess the school’s compliance with the Schools Financial Value 
Standard (“SFVS”). The committee achieves this through audits of processes and controls in areas such as 
cash management, payroll and purchasing and evaluation, through review of documentary evidence, of the 
level of compliance with the 25 key points identified in the government’s template SFVS assessment form. 
The Chair of the GB was again able to sign off on the school’s overall compliance with the SFVS; in the 
spirit of striving for improvement as much in this area as any other, some actions with respect to fixed asset 
& IT management were set and will be monitored. 
 
Each year we record our grateful thanks to the PTA for their contribution to the school, and it is fair to say 
that this year they have surpassed themselves with truly epic levels of fundraising. Unfortunately, we must 
repeat also that achieving our ambitions for the school in the financial environment described above 
requires reliance on sources of funding additional to those we currently receive from the government, at 
least for the short term. As such, we are grateful to all who have contributed financially to the school via the 
PTA’s events, the School Fund, or in other ways.  

 

Matt Hodgson, Chair of the Resources Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governor monitoring visits and links 
with the school 
This year our monitoring visits have clustered around 
the important areas of subject leadership and the 
impact of the school’s new, values-based education.  
Subject link visits have been carried out in art; 
computing; personal, social and health education 
(PSHE); modern foreign language (French) and 
geography.  Governors have accompanied the 
school’s Senior Leadership Team (SLT) on learning 
walks to look at how children are supported by the 
learning environment to develop positive learning 
behaviours and have spoken to children about their 
understanding of these learning behaviours, as well 
as the impact of the school’s work on values.  
Governors have continued regular visits to monitor 
the school’s effectiveness in terms of safeguarding, 
health and safety, behaviour management, the 
progress of disadvantaged and vulnerable groups of 
children and developments in the Early Years 
Foundation Stage. 
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Governing Body Development, training and external focus 
We have continued to reflect on our practice as a governing body, seeking to learn from best practice in 
governance and improve our effectiveness.  This year, we added ‘360 feedback’ on the performance of 
committee chairs, in addition to the chair’s performance, to help drive an ethos of continuous improvement. 
 
We have kept our skills audit up-to-date, which we have used predominantly as a recruitment tool, referring 
to best practice published by the National Governors Association and the Department for Education’s 
Governance Competency framework.  All governors have received training in safeguarding this year and 
individual governors have attended training in accelerating achievement of vulnerable groups; Headteacher 
performance management; finance and promoting ‘British Values’.  We have also benefited from termly 
governance updates run by Cambridgeshire LA, updates on the development of multi-academy trusts and 
learning from other governing bodies at the LA’s Annual Governor Conference.  The learning from training 
has been disseminated and has helped inform our questioning and practice. 
 
The chair of governors has continued to network informally with other Cambridgeshire-based chairs, 
sharing thinking about governance and issues common to all governing bodies, such as the changing 
educational landscape and improving governing body effectiveness. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Looking forward to 2018/19  
Milton Road has continued to make rapid progress along its improvement journey this year and we look 
forward to this trajectory continuing. As a governing body, we will be:  

• Staying strategic, with close links to school improvement and its further development 
• Developing our GB for the future 
• Increasing our focus on vulnerable and disadvantaged groups of children 
• Improving our visibility with staff and parents 
• Continuing to build our knowledge of Milton Road and what it’s like to be a pupil, as well as our 

external perspective to inform our questioning and decision making.  
 

We are particularly excited about seeing the further development of the school’s values-based education, 
so that all children are effectively supported academically, socially and emotionally, with Milton Road’s 
values embedded over time in a reflective, resilient approach to learning and life beyond school. 
 

Sylvie Baird, Chair of Governors 

Thank you to the staff team 
We would like to thank the whole staff team: 
teachers, teaching assistants, mid-day 
supervisors, office staff and the leadership team 
for all they have done this year to enhance the 
experience of Milton Road’s children; through 
developing a values-based approach and 
curriculum and enriching the children’s 
experience with visits and extra-curricular 
activities.  We would like to thank  
Dr Michael Catchpool for his hard work and 
leading important school improvement.  
 

Thank you to parents and carers 
We would also like to thank the parents and carers of 
Milton Road’s pupils, for the considerable support 
shown to the school, for gifts of time and expertise, 
through volunteering, running a school club, lending 
technical expertise, talking to children about what you 
do for a living, supporting PTA events – and of course 
the PTA itself, for its ambition and energy, for 
supporting the computing suite development, for its 
creative, fun fundraising and innovative plans for the 
playground afoot. 
 
 

 

 


