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MILTON ROAD PRIMARY SCHOOL
Minutes of the Meeting of the 

Full Governing Body

Monday 4th February 2019, 6:30pm

**THIS MEETING WAS HELD IN THE LIBRARY**

Present: Sylvie Baird (SB), Neil Morris (NM), Iain Thomas (IPT), Michael Catchpool 
(MC), Alison Hall (AH), Matthew Hodgson (MH), Miriam Kubica (MK) Anna Meadows (AM), 
Lizzie Digby (LD Ian Nimmo-Smith (INS), Ysanne Austin (YA), Jonathan Pilgrim (JP) Sarah 
Langford (SL), Richard Wielechowski (RW) (arrived at 7:07pm)

The meeting was quorate per number of governors in post.

Also, in attendance: Nina Burton (arrived at 7:11pm)

Clerk: Meleena Walsh (MW) – Camclerk.

Action
A. Welcome, introductions and apologies for absence
1.

2.

3.

4.

The meeting opened at 6:33pm
 
Apologies – Drew Crisp (DC)
 
Not present – nil 

Declarations of Interest and pecuniary interests

Declarations of interest – nil.  

Minutes from the previous meeting of 3rd December 2018 – 
These were agreed to be an accurate record and signed by the 
Chair.

Matters arising from the minutes of 3rd December 2018 –.
Pupil Premium Champion to be decided (Governor from the 
Resources Committee) in due course.
IPT will be moving across to the T & L Committee.
It was noted that NB had been to visit Kings Hedges Primary 
School and the King’s Hedges head teacher would be visiting 
Milton Road on 5th February 2019.
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5. Election of Chairs
It was noted that SB would be standing down as Chair with 
effect from 15th February 2019.
Nominations were accepted for the role of Chair.  Both MH and 
IPT both put themselves forward to share the role of Chair.  
The candidates were asked to leave the room and the 
remaining governors were asked to vote on IPT and MH as co-
chairs.  The governors voted unanimously in favour.  It was 
noted that in the instance of a vote the co-chairs would only 
have one vote and that a vice chair would need to be elected at 
some point in the future.

Thanks, were given to SB for her enormous contribution to the 
governing body in the role of Chair.

MW to 
update CGS 
of change

B. Items for discussion

6.
At this 
point MH 
took over 
as Chair.

HT Report 
The governors received the HT report prior to the meeting.  The 
governors were asked if they had any questions on the report.
MC informed the governors that there were currently 419 pupils 
on roll. 

Why has there been such an improvement in the progress 
data for Y3?  MC responded that the data was over cautious in 
the first term and that the current figure was now in-line.   

How will the school prepare for any admission problems in 
the future i.e. if there are more applications than there are 
places?  MC responded that the school was already over-
subscribed. If in the future the school was asked by the LA to 
take on more children, the answer would be no as there would 
no space to take the children.
   
It was noted that the school in the past was requested by the 
LA to take a further class of 30 children in one year. YS felt that 
this had not been optimal for the school.  Any information that 
could be gleaned with regards to the demographics of future 
children in the area would be welcomed to enable planning.

Why are school meals lower than they have been in the 
past?  MC commented that there had been pupil feedback on 
meals and that the parents has also been involved in feedback.  
On balance the school is on a par with other schools in terms of 
take-up.  

It was noted that under the previous school meal provider the 
numbers of children having school meals was higher.  The 
governors agreed that they would need to be prepared to look 
at the possibility of changing the provider if needed at the end 
of the current contract.  
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7.

8.

Is there a need for the governors to be worried that some 
TAs had asked to reduced their hours?  MC responded that 
this was only due to a change in the personal circumstances of 
the involved staff and not a trend.  

Should the school be concerned about the attendance 
levels in the school?  Is something being done to keep on top 
of this?  MC responded that NB had been working hard with the 
relevant families and that both the process and actual 
attendance has improved.  

Ambition 2020
The school Ambition 2020 had been made available to the 
governors prior to the meeting. The governors were offered the 
opportunity to ask questions. 

Is there an agreed set of actions for the school Ambition 
2020?
MC responded that the SLT had met and that it had been 
agreed that a major review of the school curriculum will need to 
be looked at before the start of the new academic year.  It was 
noted that whilst the new Ofsted framework does not come in to 
play until the new academic year, it is likely that some Ofsted 
inspectors are influenced by the new framework furing 
inspections that are taking place at the moment, and this will 
include the approach to curriculum.  It was also noted that for 
future recruitment the style of teaching and the school ambition 
2020 would need to be made clear. 

Where the main challenges be?  MC responded that the main 
challenge will be getting the staff to take on board the changes 
that may need to be implemented.  And furthermore the 
continuing CPD that will need to implemented to support staff 
and give them the confidence to deliver any new changes 
within teaching. 

Will the Budget that is put forward for the next academic 
year take into account the need for any additional CPD?  
MC responded that this will have to be accounted for where 
possible within the new budget. 

It was agreed that the proposal would be discussed further in 
the T & L Committee and the Resources Committees, to allow 
governors to understand the detailed proposals, the research 
evidence backing up the approach, and the cost implications of 
it.

Committee reports 
Resources committee – The overall financial position of the 
school is that it is currently ahead of budget.  It was noted that 

MC to 
prepare 
paper for 
next T&L on 
the 
pedagogical 
changes; 
MC to work 
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9

10.

the key risks to the budget are things like usage of supply staff.
School Financial Values Statement – The deadline for 
submission of the SFVS is 31st March 2019 and it is almost 
ready.  The committee had received 3 quotes with regards to 
the installation of solar panels.  It had been confirmed that the 
funding be 100% interest free (the loan would be for 7 years).  
There are a few outstanding questions that need to be 
answered and as soon as this information is gained the 
committee would be looking to have the works undertaken in 
the half-term.  

Teaching and Learning – YA, gave an overview of her visit in 
Early Years and it was noted that there had been a notable 
change in the outdoor learning. It had been noted that changes 
had been well received by most although there were a few 
minor concerns from some staff and parents, and it was noted 
that this would need to be followed up. 
 

School Council Report – INS made the report available to the 
governors prior to the meeting.  It was noted that the 
attendance of the school representatives did vary but overall is 
was well attended.  
Is there an opportunity for the school council members to 
feedback to their classes? MC responded that at the moment 
the class teacher is taking responsibility for this and sometime 
this may not be done. 

GB development 
A) Proposal to reconstitute – SB had drafted a new governing 
body constitution; co-opted increased from 8 to10 and reducing 
the parent governors from 4 to 2. A governor queried whether 
reducing the number of parent governors would make the 
governing body become more insular.  A governor suggested it 
may be better to increase the number of the governing body.  
There was a discussion amongst the governors about the 
reconstitution and it was decided that there would be a further 
consultation amongst governors regarding the reconstitution, 
with the various options set out for feedback. . It was agreed 
that this would be undertaken and prepared prior to the next 
governing meeting.

B) Recruitment, training and development – LD will be 
attending training and MH will be attending the NGA 
Development for Chairs course.  SB will be attending the termly 
briefing.

C) Governor Briefs – SB had not received many back from the 
governors.  The ones that SB had received had been helpful 
and the governors were encouraged to submit more. 

with the 
Finance 
Manager 
on budget 
implication 
in time for 
the 
2019/20 
budget 
proposal to 
the 
Resources 
Committee 

MC to raise 
with 
teachers 
the need to 
allow time 
for 
feedback 
on School 
Council 
meetings.

MH to 
initiate the 
consultatio
n amongst 
governors 
on 
reconstituti
on options.
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11.

12.

Update on MAT research
The Resources Committee had asked for CMAT to provide 
financial benchmarking for Milton Road against their MAT.  This 
had duly been done but the committee felt that the data was not 
necessarily comparable Until there is clearer data there can be 
no substantive conclusions can be made.  This information will 
be requested from CMAT and taken back to the Resource 
Committee for discussion.
SL gave an update of the FAQs that had been raised, it was 
agreed that the bigger questions need to be answered before 
publishing any answers on the more detailed points.  One 
governor asked if we were clearer with the financial implications 
of joining a MAT – the answer was that this was not still not 
clear, and this would still not be information that was available 
until much further into the process.  MC responded that at this 
moment the SLT did not have the time or the capacity to pursue 
the process. There was some capacity to develop 
collaborations with local schools. It was agreed that more 
information would be made available to the governors which 
gave the current position of schools in the area regarding soft 
federations, informal collaboration, MATs etc. 

Safeguarding – NB gave an overview of the actions that had 
been taken since the last FGB meeting.  The document had 
been made available to the governors prior to the meeting.  
NB would be hearing before the end of the ½ term whether the 
school had been awarded the funding for the peer mediation 
training for the year 5 children.

MC to work 
with the 
SLT on 
developing 
collaboratio
ns with 
local 
schools and 
understand 
their 
current 
position 
regarding 
academisati
on. 

C Items for decision;

13. Policies

Safer Employment Policy – The policy had been made prior 
to the meeting.  The governors approved the policy.    
 
Exclusion Policy – The policy was made available to the FGB 
prior to the meeting.  One governor requested a line that if a 
child is excluded, they must undertake education at home. It 
was also agreed that the wording be changed to “set up the 
committee on an adhoc basis if needed”. The governors 
approved the policy pending the two changes detailed above. 

Anti-bullying Policy – the governors approved the policy.

Medicines in School Policy – the governors approved the 
policy.

Supporting Children with Medical Conditions Policy - the 
governors approved the policy.
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14.

Pay Committee TOR - Current members are MC, IT, IPT and 
INS.  YA agreed to join the committee.  The terms of reference 
where agreed by the governing body. 

Supervision of Visitors – this was sent out to the governors 
prior to the meeting.  It was agreed that the formal 
documentation would be added as an appendix to the policy. 
The governors approved the policy.

AOB

The Separated Parents Policy will be made available on the G 
drive for the governors to peruse and offer comments prior to 
the next meeting. 

. 

The meeting closed at 21:20pm
Date of the next meetings:  25th March 2019 at 6:30pm  
7th May 2019 at 6:30pm (Budget Ratification)


