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‘Our ambition is for Milton Road to be a school in which 

all children fulfill their potential’ 
 

Governors’ Report to Parents 2014/15 

2014/15 has been a busy year, which saw changes in our Governing Body 
(GB), a visit from Ofsted and Her Majesty’s Inspectorate (HMI) and 
determination to tackle the issues faced by Milton Road, whilst building on 
its strengths. 
 
We elected a new Chair of Governors in September, set our collective 
Ambition for Milton Road, undertook a skills audit and reconstituted our GB 
by December.  We received a visit from Ofsted, resulting in their January 
report, stating that the school ‘Requires Improvement’.  February saw an 
open meeting with parents to discuss the findings and school’s response.  A 
visit from HMI confirmed the school’s planned response was good.  The GB 
has been supporting and challenging the school to deliver the planned, rapid 
school improvement necessary. 
 

Changes within the team 
We welcomed six new governors to our team: Matt Hodgson and Roger Pembery (co-opted finance); Ali 
Hall (co-opted inclusion); and elected parent governor Miriam Kubica, who has an interest in 
strengthening partnership between school and families through communication.  We held a further round 
of parent governor elections in June and welcomed Neil Morris and Iain Thomas on board. 
 
Three governors have also left our ranks.  We recently thanked Kimon Roussopoulos and Lucio 
Cicolecchia for their contribution over their 4 year terms as parent governors, which ended in May.  We 
also bade farewell to Joe Winter, who had served as Inclusion governor until November.   
 
Our focus for 2014/15 
Governors have a statutory responsibility to raise educational achievement and to promote children’s 
welfare.  Our focus for this year was on ensuring that as a GB we were well set up to deliver our key 
strategic functions: 

1) Ensuring clarity of vision, ethos and strategic direction - We set our 3 year ambition: “…for Milton 
Road to be a school in which all children fulfil their potential.  The children’s learning, together with 
their welfare, will be demonstrably at the heart of the school.  This will be an outstanding school, 
with highly effective governance, strong leadership and leading in teaching.  Children, staff and 
parents will feel valued and listened to.  There will be a tangible sense of enthusiasm, happiness 
and pride in the school, reflected in the children’s approach to learning and their work…”  We 
identified priority areas for this year as strengthening leadership, improving the quality of teaching 
and improving pupil progress. 

2) Holding the Head Teacher (HT) to account for the educational performance of the school and 
performance management of staff – largely the remit of our Teaching and Learning committee. 

3) Overseeing the financial performance of the school and making sure its money is well spent – 
largely the raison d’être of the Resources committee. 

 
In addition to our 6 GB meetings, we held 2 informal meetings off-site: a strategy session at the beginning 
of the school year, to come to a collective understanding of our ambition for the school and what the areas 
of focus needed to be in order to help the school to get there.  The second was a recent summer evening 
looking back at how things have worked this year and how we will refine this, in order to improve our 
effectiveness as a GB. 
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Teaching and Learning (T&L)  
The Curriculum Committee rebranded to reflect the fundamental importance of Teaching 
and Learning at the school.  The committee’s major focus areas this year have been 
pupil progress (for all children), driven by the quality of teaching. 
 
We have encouraged the school’s senior leadership team to set in place standardised 
methods for assessing the pupils’ levels of performance. This will provide a fairer, more 
consistent assessment of the children as they progress through the school. This 
includes the way in which children’s books are now being marked as well as more 
formal assessments. 
 
We have supported the introduction of a new system for storing and reporting this 
information, a programme called Target Tracker, which presents the data in the same 
format that Ofsted use to measure the school. This allows the school and us as 
governors, to look retrospectively and, crucially, to make forward projections so the 
school can intervene more quickly in areas where things are not going as well as they 
should. 
 
After several months of very intensive teaching evaluation, the school has introduced a 
new, half-termly cycle in which best practice is shared and coached for four weeks, 
followed by a fortnight of evaluation and individual feedback to each member of staff. 
 
We were very pleased to note an improvement in national test results for Yr 6 this year, 
with a greater proportion of children reaching Level 4 and significantly higher proportion 
reaching Level 5 than both last year and the previous year.  A comparison against 
national data will be possible in the autumn term once all data has been validated.   
 

Danny Godfrey, Co-Chair of T&L Committee with Rolf Purvis 
 
 
Financial Governance  
Governors challenge as to whether the school is spending its money on the outlays that 
will best assist in achieving its overall vision, whether it is obtaining value for money, and 
whether adequate financial controls are in place and being operated correctly. We 
complete the Schools Financial Value Standard (“SFVS”) each year, devised to help 
schools manage their finances, to support them in securing value for money across all of 
their spending, and to give assurance that secure financial management arrangements 
are in place. The Chair of Governors annually signs an assessment of the school’s 
compliance with the SFVS – for 2014/15 we are pleased to say that full compliance was 
achieved. 
 
Governors also monitor the school’s financial performance on a regular basis, with one 
of the key finance activities being the annual approval of the school’s budget. Tight 
control of costs by the school, particularly in the second half of the year, meant that a 
projected carried forward deficit did not materialise, rather a small surplus of £3,880 was 
carried forward. Nonetheless, this means that expenditure exceeded income by £15,559 
in the year. In July 2014 it was announced that for 2015/16 an uplift in funding would be 
granted to certain Local Authorities, including Cambridgeshire. In the short term this has 
eased the funding pressure, and allowed the school to plan to increase spending to 
address issues identified within the December 2014 Ofsted report. For example, we plan 
to invest in strengthening the senior leadership team, continuing to engage the LA 
adviser to assist us in improving teaching quality, and have already made an investment 
in ICT resources to enable more effective delivery of teaching and learning. Overall, a 
modest in-year surplus is budgeted for 2015/16. 
 

Matt Hodgson, Chair of the Resources Committee 
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Governor monitoring visits and links with the school 
We have continued individual governor links with the school in the key areas of 
safeguarding, inclusion, pupil voice through the school council and improving 
understanding of the school’s data.  Governors with links to these areas have visited the 
school roughly ½ termly.  We have built on the subject link to computing to encompass 
ICT more widely and created governor links to reading, writing, maths, science and 
Personal, Social, Health & Economics (PSHE), with governors discussing with teachers 
at least once in each area over the course of this year, to increase our collective 
understanding of these curriculum areas.  We have started discussions with different 
Key Stage team teachers so we are in touch with how the school improvement journey 
is developing from the perspective of the various phase teams.  We have created a 
governor focus on communication and parental engagement.  
 
We have monitored school development by looking at specific 
areas raised by Ofsted, such as looking in the children’s books 
at how marking progresses children’s learning, talking to 
children about their learning and looking at extended 
opportunities for writing.  There have been 6 of these types of 
monitoring and validation visited conducted over the past 6 
months.  Being in school means we feel we know the school 
better and are more in touch with what is working well and 
where improvements are needed.  Crucially, this contributes to 
our questioning and the balance of support and challenge we 
are able to provide.  We will look to build further on knowing our 
school and seeing it in action next year. 
 
GB Development, training and external focus 
We have considered the overall development of our GB, identifying the skills and 
expertise we possess and need to bring in.  This has led to targeted governor 
recruitment in the areas of finance and inclusion.  We reconstituted early, so we could 
get our team of 15 in place as soon as possible. 
 
We signed up to a 2 year governor training programme with 
the Local Authority (LA) in the autumn, which gives us 
unlimited access as governors to an extensive programme and 
the opportunity for in-house training, which we undertook 
jointly with staff on ‘governor visits’, an area of renewed focus 
this year.  An overwhelming majority of our governors have 
attended training since September, which means we are up to 
date, share knowledge and responsibility more widely and 
should lead to a more sustainable model of governance over 
time.  Sessions have included improving governance, termly 
briefings on latest developments and statutory changes, staff 
welfare, raising achievement for all children, looked after and 
pupil premium children, recruitment and selection of staff, 
Head Teacher performance management and various new 
ways of working with other schools. 
 
As a new Chair of Governors (CoG), I have benefited from a 6 
month Leading Governance course run by the National 
College of Teaching and Leadership.  I have been able to 
apply my learning in the school setting.  I will also take from 
the course an invaluable network of CoGs and a sharper 
external focus.   
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Thank you to the staff team 
We would like to thank the staff at Milton 
Road for their commitment to the school: 
teachers, teaching assistants, mid-day 
supervisors, office staff and the leadership 
team for their hard work and persistence in 
striving to create the best possible learning 
environment for the school’s children.  We 
appreciate that this has been a very 
challenging year for staff and we remain fully 
committed to supporting and challenging the 
school on this improvement journey.	  

	  

Thank you to parents and carers 
We would also like to thank you, the parents and 
carers of children at Milton Road for the support 
you have shown to the school and for being 
engaged in the school’s development.  Thank 
you particularly to all of you who give your time 
as volunteer helpers within school and/or 
contribute to the school community and 
fundraising through the PTA. 
 
 

 

Looking forward to 2015/16… 
Governors have a significant role to play in 
school improvement and this starts with 
improving our own effectiveness.  We are 
learning from what we put in place this year 
and will be refining this further.  Our GB will 
need to focus on: 

• clarity - of purpose, roles and 
responsibilities  

• knowing Milton Road better, the 
strengths to nurture as well as areas 
for development  

• building an external orientation and 
perspective alongside our focus on 
Milton Road. 

 
This will improve the quality of support and 
challenge we can provide Milton Road to 
create robust accountability for its leaders.  
 

Sylvie Baird, Chair of Governors	  
 


