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MILTON ROAD PRIMARY SCHOOL
Minutes of the Meeting of the 

Full Governing Body

Monday 3rd December 2018, 6:30pm

**THIS MEETING WAS HELD IN THE LIBRARY**

Present: Sylvie Baird (SB), Neil Morris (NM), Iain Thomas (IPT), Michael Catchpool 
(MC), Alison Hall (AH), Matthew Hodgson (MH), Miriam Kubica (MK) Anna 
Meadows (AM), Richard Wielechowski (RW), Lizzie Digby (LD), Drew Crisp 
(DC) arrived at 7:25pm.

The meeting was quorate per number of governors in post.

Also, in attendance: Nina Burton (arrived at 8:05pm)

Clerk: Meleena Walsh (MW) – Camclerk.

Action
A. Welcome, introductions and apologies for absence
1.

2.

3.

4.

The meeting opened at 6:30pm
 
Apologies – Ian Nimmo-Smith, Ysanne Austin, Jonathan 
Pilgrim 
 
Not present – Deborah Scanlon 

Declarations of Interest and pecuniary interests

Declarations of interest – nil.  

Minutes from the previous meeting of 15th October 2018 – 
These were agreed to be an accurate record and signed by the 
Chair.

Matters arising from the minutes of 15th Oct 2018 –.
MC contacted the head at Kings Hedges and NB will be 
meeting with them in January 2019 to share best teaching 
practice.

Acceptable use of ICT policy has been updated and shared. 
School Improvement Plan (SIP) summary paper has had the 
KPI and monitoring columns amended
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B. Items for discussion

5.

6.

HT Report, progress on SIP (MC to include annual report 
on whistleblowing incidents)  
The governors received the HT report prior to the meeting.  The 
governors were asked if they had any questions on the report. 

If Ofsted came in tomorrow what would be the area of 
concern?  MC responded that the data for the vulnerable 
groups is still the main area of concern and would undoubtedly 
be something that Ofsted would investigate. 

When do you expect to see an improvement in the writing 
data?  MC responded that the school would hope to see an 
improvement by the end of the current academic year. 

Can you evidence that there is parental engagement in 
writing in the same way as reading?  MC responded that it 
was easy to track parental engagement in reading at home as 
the children have a reading journal that is completed, there is 
no system in place for writing.  Is there normally a gap in 
outcomes between reading and writing?  Yes, this is a 
common trend across all schools.  MC responded that further 
thought is being given to parental engagement in writing.  

What is the issue in the progress in writing?  MC responded 
that it could be that the school had a high outcome in reading 
(top 10%) and it is more difficult to continue this across the 
board.  The way that reading and writing are marked are 
different.  Writing is subjective but, consistent joined writing is 
an area that can be improved.  Writing needs to be made more 
cross curricular and a focus of prescriptive writing types across 
the genres.  

It was noted that there are no disclosures in the Whistle 
Blowing Report, is this normal or is the policy unusable?  It 
can be interpreted either way, but the consensus is that the 
policy is ok and if staff find the policy unwieldy they have the 
opportunity to call a helpline. The staff survey indicated that 
they are happy with the procedure.  

SEF
The SEF was made available to governors prior to the meeting.  
The school has rated itself as a 2 (good) and MC was as 
confident as he could be that the school would be able to 
present enough evidence to support the grading and that it was 
not over generous. 

MC reported that of all the areas of the school EYFS would be 
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7.

8.

most challenging but was still confident that a 2 was the correct 
level.  

Given the school’s self evaluation now, the governors were in 
agreement that, irrespective of the timing of Ofsted’s visit, MC 
should, in the February FGB, outline what most needed to be 
on the leadership’s radar, looking ahead to the 2020 Ambition. 

A governor questioned whether the level of Safeguarding 
that the school undertakes should be made clearer in the 
SEF.  MC did not think that this was necessary for the SEF as 
this would be an area that Ofsted would focus on when they 
come in to visit but could add to this.  It was agreed that MC 
would add a further addition to the SEF regarding Safeguarding 
to show the leadership of safeguarding.

Committee reports 
Resources committee – had a visit from an energy efficiency 
company (solar panels, LED lights etc) and on the initial figures 
it could be a financially viable project.  It was agreed that the 
second quotation and the financing would be obtained by the 
Resources Committee and a proposal would be put together by 
the school and reviewed by the Resources committee.  This will 
then be sent to the FGB for consideration early in the new year.  
The current budget is looking strong with a potential carry 
forward of £30,000 for the next financial year. SFVS will be 
taking place this month.  The Health, Safety and Welfare Policy 
was ratified at the meeting.

Teaching and Learning - It was noted that Anti-Bullying 
workshops had taken place.  The budget for the intervention 
groups was discussed and the progress for vulnerable pupils.  
It was also noted the children safe guarding survey would be 
sent out in January 2019. 

The governors had approved the Acceptable use of ICT policy 
and MC would ensure that this would be sent out to parents 
next week. 
 
Pay Committee – Had met and the Appraisal Policy was 
approved.  The Chair clarified that in the TOR the committee 
would still have delegated rights for the appraisal policy.  

HTPM – The committee had met and a series of success 
criteria/objectives have been set for MC in July and these were 
finalised at the last meeting.  The HTPM discussed the school 
leadership and wellbeing.  

Safeguarding report and monitoring – NB is finalising the 
safeguarding audit update and this will be made available to the 

NB
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9.

10.

governors as soon as it is completed.  The audit on the Single 
Central Record showed a few areas that were amber but these 
were being updated to green.  

Leadership – GB development 
The skills audit had been updated and NM had indicated areas 
of training that needed to be invested in.  The SEND area is a 
particular area to focus on.  

Governors agreed to start advertising for future vacancies.

The Governors agreed to the proposed changes to governor 
link areas circulated ahead of the meeting. 

Governor Link for Equality – Anna Meadows
Governor Link for Pupil Premium – (member of the Resources 
Committee to volunteer, to complement work of Vulnerable 
Groups Link Governor LD) 
Staff Wellbeing to include link with NQTs - Iain Thomas
Health and Safety governor to include focus on maintenance – 
Neil Morris
History – Richard Wielechowski
English – Drew Crisp
PSHE – Sylvie Baird
Art, Display PE – Miriam Kubica

Committee Membership
The governors were made aware that whilst important for 
governors to serve on the committee in which best placed to 
contribute, the current spread of members across Resources 
and Teaching and Learning has become gender specific. 
Governors were encouraged to think if their expertise could be 
better placed in a different committee for increased diversity. 
Governors were asked to consider this prior to Christmas and 
to the let SB know. 
Governors were asked to consider joining the HTPM panel and 
the Pay Committee.

SB advised that all existing link governor briefs were being 
reviewed and asked all link governors for input by Christmas

School Partnerships – update of MAT research – carried over 
to the Resources Committee. 

Resources 
Committee

All 
governors

All Link 
Governors

11.

12.

Pay Policy 2018/19
The policy had been reviewed in depth by the Pay Committee.  
The FGB duly approved the policy.

Whistleblowing Policy – It was agreed that the whistle 
blowing poster would be displayed at the front of the policy.  
The FGB were happy to approve and adopt the policy in its 
current form.  



DRAFT

P a g e  | 5 of 6

13.

14.

15.

16.

17.

 
Staff Code of Conduct – The FGB duly adopted the policy. 

Behaviour Policy and Positive Handling Policy – The 
policies were made available to the governors prior to the 
meeting.  The FGB duly approved and adopted both of the 
policies.  

Intimate Care Policy – The policy was made available to the 
governors prior to the meeting.  The FGB duly adopted the 
policy.  

Attendance Policy – The policy was made available to the 
governors prior to the meeting.  It was clarified that the 95% 
triggers the issuing of an attendance letter.  The monitoring 
process is ongoing and the EWO would monitor any 
attendance that falls below 95%.  The FGB duly approved and 
adopted policy.
A governor pointed out that some parents in the parent/carer 
survey had commented on the tone of letters received.  MC 
explained that some of the wording had to be in the letters.  MC 
to send out a letter to parents to advise them that any letters 
that are sent out are issued by County and that this is part of 
the procedure in place through the LA.

Critical Incident Policy – The policy was made available to 
the FGB prior to the meeting.  It was noted that the Chair of 
Governors should be identified as a liaison point (not staff).  
The FGB duly approved and adopted the policy.  

MC

18.  AOB

Stage 2 Complaint update; The complaint had been 
investigated by two members of the governing body.  The 
complaint was found to be unsubstantiated.  During the 
investigation there were a couple of areas that the governors 
reviewed.  The complaint was finalised and has gone past its 
time line for appeal.   

The governors undertook a briefing on Keeping Children Safe 
In Education and signed to say that they are committed to this. 

The meeting closed at 20:36pm

Date of the next meeting:  4th February 2019 at 6:30pm  


