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Governors’ Annual Report 2016/17 
 
An overview of 2016/17 
In 2016/17, with our new headteacher at the helm, we have been able to look ahead and think more 
strategically, whilst still supporting, encouraging and challenging the school to continue its improvement 
journey.  
 
In our October meeting we heard Dr Michael Catchpool’s vision and plan for his First 100 Days; as well as 
reconstituting to increase the Governing Body’s flexibility to recruit governors according to the skills we 
need, highlighted by a skills’ audit.  In December, co-incidentally the night before Ofsted’s visit, we 
discussed how to provide clarity of vision, ethos and strategic direction in this new chapter at Milton Road.  
In February we looked at the school’s response to Ofsted’s report published in January and the robustness 
of plans to continue the school’s rapid improvement.  We also welcomed colleagues from Chesterton 
Community College to explore with them opportunities for partnership.  In March we looked at a set of core 
values identified by the school in consultation with children, staff and parents, to underpin the school’s 
vision.  We held an informal strategy session with the SLT in April for horizon scanning and potential impact 
on the school of external factors; Milton Road’s identity, the school’s core purpose; our core purpose as its 
governing body, and the school’s strategic direction.  In May we approved the school’s budget, which was 
in line with the deficit reduction plan, and as I write, we are preparing for our final two meetings of this 
academic year, at which we will agree our ambition and strategic priorities for the next 3 years of Milton 
Road’s development. 
 
Changes within the GB team 
We have welcomed our new Headteacher, Dr Michael Catchpool; clearly a pivotal member of our 
governing body.  We have also welcomed Gillian Frankland as co-opted governor with expertise in 
education.  Marco Donzelli, previously co-opted governor, became an associate member, supporting the 
governing body on strategy.  This year we bid farewell to Rolf Purvis and Danny Godfrey, who have Co-
Chaired the Teaching and Learning committee for the past 3 years and provided support and challenge to 
the school on a number of fronts.  Rolf has been a governor at Milton Road for 7 years, inputting on 
performance management and headteacher recruitment.  Danny has been with us for a 4-year term, 
championing the important area of useful, reliable data to reflect pupil progress.  We would like to thank 
them both for their significant contribution to the governing body and Milton Road school. 
 
Our focus for 2016/17 
Drawing from evaluation of our Governing Body’s effectiveness 
undertaken in summer 2016, we committed this year to:  

• a renewed focus on the strategic elements of school 
improvement and to improving our own effectiveness – this has 
led to more strategic discussions, improved planning and more 
focused, brisker meetings; 

• communicating the Governing Body’s purpose, roles and 
responsibilities to stakeholders – through dialogue with 
stakeholders, updates in the newsletter, the website and annual 
report; 

• continuing to get to know the school and understand what it’s like 
to be a pupil at Milton Road – through monitoring school 
improvement, seeing the school in action and talking to pupils; 

• developing the GB’s external orientation - through dialogue with 
other GBs, learning from best practice, training and development opportunities.   
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Teaching and Learning (T&L)  
This year marked the opening of a new chapter for Milton Road with the appointment of Dr Michael 
Catchpool as head teacher. With fresh leadership comes a fresh approach to Teaching & Learning and our 
committee has met six times again this year to allow us to monitor the changes being made and the impact 
they have been having on the school. 
 
We have received regular updates from subject and inclusion leads and have tracked pupil attainment and 
progress across the school. Throughout the year there has been sustained improvement in the quality of 
teaching and an increase in the effectiveness of individual interventions. These have had a direct impact on 
learning outcomes. It has been very encouraging to see improvements in pupil’s academic performance 
and, perhaps more importantly, a greater degree of consistency across the school, from reception to Yr 6. 
 
During our follow-up Ofsted inspection in December the school was, as expected, once again awarded RI 
status (‘Requires Improvement’). This time, however, the lead inspector stated in her feedback that “RI also 
stands for ‘Rapidly Improving’”, a reflection on the positive effects that the changes made have had since 
their previous visit. The school has continued to receive visits from the Local Authority, whose reports have 
been increasingly positive over the past year. 
 
On a personal note, Rolf and I both finish our tenures as governors at the end of this term. The last few 
years have been very challenging for the school, but it has been a pleasure to work alongside the 
dedicated staff, leadership and fellow governors and to play our own small role in the process of change. 
Ofsted, the Local Authority and our own data all point to a school that is on the up and we wish all in the 
school community every success in the future. 

 

Danny Godfrey, Co-Chair of T&L Committee, with Rolf Purvis 
Financial Governance 
We noted last year that it had been a challenging twelve months for the school’s finances, ending in a 
deficit of £21k, and that we were planning for an even more difficult 2016/17.  
 
The Local Authority (LA) requires schools to clear deficits within 3 years; our deficit elimination plan allowed 
for an increase in the deficit to £85k in 2016/17, before recovering to a positive balance by the end of 
2018/19. The significant increase in the deficit is due to a number of factors including the reduction in pupil 
numbers on the roll and a drop in real term per pupil funding. Through careful cost management and 
increased efforts to generate income to supplement government funding, the school ended 2016/17 with a 
deficit of £65k, £20k ahead of budget. While this is a laudable result, it must be noted that some of the 
positive variation is due to timing differences that will unwind in 2017/18, and that government funding for 
2018/19 will be lower than anticipated a year ago. The budget that 
governors ratified in May 2017 therefore projects a closing deficit for 
2017/18 in line with the original deficit elimination plan, without any 
capacity for additional investment into the school’s improvement plan. 
 
As many parents will be aware, the national school funding environment 
remains extremely constrained. Governors responded on behalf of the 
school to consultations on the new National Funding Formula (previously 
“Fairer” Funding Formula). We believe that the proposals did not go far 
enough in addressing the unequal levels of funding among local 
authorities (Cambridgeshire funding would increase only to £4,222 per 

    For clarity, our core functions are to: 
• Ensure clarity of vision, ethos and strategic 

direction, a key area of focus this year; 
• Hold the headteacher to account for the 

educational performance of the school and 
performance management of staff; largely the 
remit of our Teaching and Learning committee; 

• Oversee the financial performance of the 
school and make sure its money is well spent, 
largely the raison d’etre of the resources 
committee. 
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pupil while other areas will receive up to £6,582 even after their reduction), and that the core per pupil 
funding was set too low. Post-election, we await the next iteration of the proposals and will continue to 
speak up for our pupils’ interests. 
 
Aside from the core financial monitoring, the committee has reviewed and recommended to the FGB for 
approval several statutory and non-statutory policies; performed audits as part of the Schools Financial 
Value Standard process; monitored actions arising from a H&S review; challenged and supported on major 
contract renewals; reviewed repairs & maintenance actions; and scrutinised staff well-being reports. 
 
Finally, we would like put on record, again, our thanks to the PTA for their sterling fundraising efforts. To 
achieve our ambitions for the school in the financial environment described above, it is, sadly, inevitable 
that the school will need to rely on sources of funding additional to the government, at least for the short 
term. We are grateful to all who have contributed financially to the school via the PTA’s events, the School 
Fund, or in other ways.  

 

Matt Hodgson, Chair of the Resources Committee 
 
Governor monitoring visits and links with the school 

 
Governing Body Development, training and external focus 
We have continued to reflect on our practice as a governing body, with self-evaluation now embedded as 
part of the rhythm of our work.  This year, we added ‘360 feedback’ on the Chair’s performance, to help 
drive an ethos of continuous improvement. 
 
Governing Body development and training has been a standing item on the agenda this year, guided by a 
skills’ audit undertaken in 2016, which will be repeated this summer in line with the Department for 
Education’s new Governance competency framework.  We have continued to benefit from the Local 
Authority training programme, with governors attending termly briefing sessions on latest developments in 
governance and statutory changes; joining in workshop style sessions with other schools on improving 
governance; and taking up training opportunities in headteacher performance management, safeguarding, 
supporting children with special educational needs, understanding financial reports, the academisation 
agenda, monitoring the curriculum, health and safety and e-safety. 
 
The chair of governors has continued to be an active member of an informal, Cambridgeshire-based chairs 
network, sharing thinking about a number of issues common to all governing bodies such as the changing 
educational landscape and organisation of governing body business.  
 
A working group has helped build our external perspective by exploring opportunities around school to 
school collaborations, academisation and joining/forming a multi-academy trust. 

Governors have championed important areas of school life such as 
safeguarding, safer recruitment, health and safety, pupil behaviour, 
use and impact of pupil premium funding and pupil voice, through 
regular contact with school leaders and visits to the school.   
 
Pairs of governors met up with literacy and maths leaders this year 
to hear about subject action plans, look at children’s work in books, 
join maths and literacy leaders for book scrutinies, see literacy in 
action and talk to children about their learning.  A governor link to 
PSHCE has been established, with plans afoot to see PHSCE in 
practice.  Governors have accompanied the Senior Leadership 
Team (SLT) and LA representatives on regular learning walks, 
during which improvements in the learning environment and areas 
for further development have been highlighted.  Governors have 
continued dialogue with groups of children to hear their views on 
how the school helps them with their learning and engaged with the 
School Council on what it means to be a learner.  Being in school is 
crucial to build our understanding of what is working well and how 
improvements are being made.  	
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Thank you to staff, parents and carers for all that you bring to Milton Road’s thriving community. 
 
 

 
 

Thank you to the staff team 
We would like to thank the whole staff team: 
teachers, teaching assistants, mid-day 
supervisors, office staff and the leadership team 
for their dedication and energy invested in 
teaching, learning and the experience of school 
for Milton Road’s children, transmitted through 
the curriculum, extra-curricular activities and 
day-to-day care.  We would like to thank  
Dr Michael Catchpool for his transformative 
approach to school improvement and his 
leadership of the school in what has been a 
busy and demanding first year.   
		

Thank you to parents and carers 
We would also like to thank the parents and carers of 
children at Milton Road for the considerable support 
shown to the school and your engagement in school 
life.  We’d particularly like to thank all who have given 
generously of their time and expertise as part of the 
school’s thriving PTA, through volunteering in school, 
helping on school trips, running a before/after school 
club, lending muscle to weeding/digging/re-planting 
pod areas at weekends.  Thank you also to those who 
have brought their technical expertise, helping develop 
the new website and the school’s IT.	 	

Looking forward to 2017/18… 
Milton Road has come a long way on its 
improvement journey this year and we look 
forward to this coming to fruition.  As a 
governing body, we will be: 

• Staying strategic, with a new 3-year 
ambition and strategic plan; 

• Recruiting and succession planning to 
develop our governing body for the 
future; 

• Continuing to build our knowledge of 
Milton Road and what it’s like to be a 
pupil, as well as our external perspective 
to inform our questioning and decision 
making. 

 
We are particularly excited about the 
transformative approach to school development 
being lead by our new Headteacher, with a 
move to values-based education, with core 
values embedded over time in a reflective, 
resilient approach to learning and life beyond 
school.   

Sylvie Baird, Chair of Governors 
	

	


