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 NOT YET APPROVED BY THE GOVERNING BODY
MILTON ROAD PRIMARY SCHOOL

Minutes of the Meeting of the Full Governing Body
Monday 5th October 2015

**THIS MEETING WAS HELD IN THE LIBRARY**

Present:
Ysanne Austin (YA) (Vice Chair), Sylvie Baird (SB) (Chair), Gavin Bierman (GB), Danny Godfrey (DG), Matthew Hodgson (MH), Miriam Kubica (MK), Graham McArthur (Head), Neil Morris (NM), Ian Nimmo-Smith (INS) (until Item 8.2), Rolf Purvis (RP), Iain Thomas (IPT), and

Karen Watson (KW) (until Item 9).
In attendance: 
Hannah Carter – Deputy Head (HC)
Carol Bretton – Finance Officer (CB) (until Item 8.2)
Clerk:

Jennifer Ramos – Camclerk
	
	
	Action

	1
	Welcome and Apologies for Absence.  
	

	
	The Chair opened the meeting at 6.35pm, welcomed the new Camclerk and welcomed back INS. Apologies were received from Kathleen Johnson who has resigned from the governing body.  The Chair had organised a thank you for KJ on behalf of the governing body.

	

	2
	Declarations of Interest relating to items on the Agenda.
	

	
	YA informed governors that, although not a conflict of interest, she now sits on Cambridgeshire Schools Improvement Board.

	

	3


	Completion of Pecuniary Interest forms.


	

	
	All governors filed Pecuniary Interest forms for the academic year.

	

	4
Decision

Decision

Decision


	Election of Chair and Vice Chair.

SB and YA had been nominated for the election of Chair and Vice Chair of Governors respectively. The governors unanimously agreed to conduct the election by show of hands.

SB left the room.

The governing body voted unanimously to elect SB as Chair of the governing body for a term of one year with immediate effect.

SB re-entered the room. YA left the room.

The governing body voted unanimously to elect YA as Vice Chair of the governing body for a term of one year with immediate effect.

YA re-entered the room.
	

	5
	Formal approval of the minutes of the Full Governing Body meeting held on 13th July 2015.
	

	Decision

	Governors formally approved the minutes of the 13th July 2015, which had been made available on the G drive for their review.

	

	6
	Matters arising from the minutes of the Full Governing Body meeting held on 13th July 2015.


	

	
	Governors referred to the Record of Outstanding Actions (Action List) on the G drive and which was displayed on the screen.
	

	6.1
	The outgoing Camclerk had amended the minutes of 5th May 2015.
	

	6.2
	The Head had forwarded a copy of the approved minutes to the HMI.
	

	6.3
	The Chair had circulated the email received from the HMI. 
	

	6.4
	Governors continue monitoring development of leadership. 
	

	6.5
	EYFS does not need a separate policy but the needs of EYFs will be considered on an on-going basis in policy development.
	

	6.6
Action
Decision
	Prepare a paragraph outlining the focus/work of the main committees for the governor section of the website.  


Governor photos to be displayed on website.
	Chair and Committee Chairs

	6.7
	Staff survey. The Head is working closely with staff on morale.
	

	6.8
Action
	Parental complaints should be acknowledged within 24 hours and answered substantively within five working days. The school office is keeping a list of number and nature of concerns. The Head has undertaken to blind copy the Chair in response to parental emails in which she has been included. 
Provide an overview of recurring themes for the year.
	Head

	6.9 
	Details of long-term sickness had been provided as an appendix to HT’s report 
	

	6.10
Action
	New governors completed the GB skills audit and are happy with induction and mentoring. New governors to be DBS checked.
	IPT and NM

	6.11
	Governors have informed the Chair regarding contribution and plans. 
	

	6.12 Action
	Develop link area briefs to increase clarity of purpose, roles and responsibilities.
	Link area governors

	6.13
Action
	Head circulated Safeguarding report (Item 10.3).
Confirm date of planned audit for Child Protection files 
Keeping Children Safe in Education circulated to volunteers and staff, with only a few signatures outstanding. See Item 10 below.
	Head

	6.14
Action
	Consider volunteering to be Training and Development link governor. See Item 9.2 below.
	All governors

	6.15
	Forms of school partnership were discussed with Hazel Belchamber. Slides from LA briefing in G-drive folder “Governor Training”. 
	

	6.16

Action

Action
	Safeguarding and Child Protection Policy – See Item 10.3

Inclusion and Equality Policy - Head will finalise revisions with AH on Friday. Circulate proposed Inclusion and Equality policy by 12th October 2015 to be approved by email. 

HC met with AH to draft a list of Gifted and Talented pupils (G&T) and will draft a G&T section to add to the Inclusion and Equality policy by the end of this half term.
	Head/All governors

HC & AH

	6.17
	A draft schedule of GB meetings was sent to all governors
	

	6.18
Action
	The Head was urged to ensure that pupils thank the University for ICT equipment as soon as possible.
	Head

	6.19
	The Head approved the rolling table of policies for review.
	

	6.20
	An explanation of budget alignment with the School Improvement plan went to Resources Committee and is available on the G drive.
	

	6.21
	Volunteers are to be invited for lunchtime supervision.
	

	6.22
Action
Challenge

Action

Action

Action
	MK has undertaken an audit of the website and will write a website audit summary and update the Action List. Governors are welcome to join the half termly review of the website. The school will audit compliance termly. Nicola Burgess (Communications Officer) will manage and monitor content.
A governor asked when the website will be compliant. 

MK to liaise with HT re setting administrative compliance deadlines. 

Statutory amendments to be finished by next FGB.

Teaching & Learning Committee to consider non-statutory improvements (relating to policies and curriculum).
	MK

MK & HT
Head

T&L Committee

	6.23

Challenge
	Discussions are ongoing with RP (Chesterton) regarding involvement of student teachers. There has been no recent contact with Homerton. Chesterton has established links in Maths, English, ICT and PE, with ongoing discussions seeking expertise of the librarian. Governors welcomed the support being received from Chesterton and recognised the benefits of this informal partnership. A governor encouraged the school to maximise impact of these resources, for example working with teachers to improve teaching.
	

	6.24
Action

Action
	The SMSC audit will be presented to Teaching & Learning Committee in November. MH had met with the previous PSCHE subject lead. There are concerns regarding how deeply embedded the SMSC curriculum is. MK to meet with new PSCHE subject lead.
	Head

MK

	6.25
Action
	The Head is reviewing the Maths information booklet with staff. This will be discussed at Teaching & Learning Committee and published by the end of term.

	Head/T&L Committee

	7

	Headteacher’s Report.

	

	
	The Chair thanked the HT for timely circulation of this report  The following documents had been available on the G drive:
· Headteacher’s Report;
· LA Review – Note of Half Termly Meeting 15.9.15;

· Expectations at a glance 2.9.15; and
· MRPS Staff Induction Handbook - updated Sept 2015.
· Pupil Premium grant expenditure

· Staff sickness absence from April – Sept 2015.

Governors moved straight to questions on school improvement.

	

	7.1
Challenge
Challenge

	Pupil Premium (PP) 

A governor expressed concern with the lack of historic data on PP expenditure. CB is collating last year’s expenditure into a report. The finance team are more prepared to show how funds have been spent this financial year. 

A governor asked how confidently the school can substantiate impact. The difficulty is small numbers of pupils per year group and fluctuating results. It is difficult to know if pupils’ success or struggles can be explained by interventions or lack of them. The Head is working with Anne Fisher (AF) on tying interventions to outcomes.
HC and Alison Hall (AH) are working on a grid tracking the abilities and progress of PP pupils. This only reflects academic progress and there is a need to record other opportunities. It is difficult to measure confidence and enrichment. Impact may not be evident in the short term, but interventions can result in long term progress.

A governor asked how other schools demonstrate impact. Some schools classify PP students into “low”, “medium” and “high” ability, survey types of intervention for each and track over time. Several years of grids will show the school trying different interventions, reviewing effectiveness and adding more budget. Teachers’ reports and Pupil Perception interviews could also demonstrate trends.  A governor highlighted, following LA training, that the Shirley school had well developed expenditure and impact statements.

	

	7.2
	LA Review

Governors challenged and re-challenged the Head as follows.
	

	Governor Challenge
Response
Impact of changes

· Mismatch between positive changes detailed in Headteacher’s Report and the lack of impact of those changes described by the LA Review.

· The Head agreed with the LA adviser in terms of the data judged in the LA Review.

· The Headteacher’s Report doesn’t claim to cover impact, but to demonstrate actions. 

· The school has made huge changes in most areas which are making important inroads. There are some positive signs and pockets of good and outstanding practice. 

· It has only been seven months since the Ofsted report and it is expected to be 18 to 24 months before Ofsted returns. It is early to expect changes to show.

Pace of progress

· Three years have passed since a LA report identifying similar problems. Will a few more months make much difference?

· Governors, not being professionals in the education sector, must rely on information from school improvement advisers and Ofsted. If school improvement advisers aren’t seeing fast enough progress, why do we think that two terms is not enough?

· Comparison with school that made progress in five months, suggesting quicker progress is possible.

· The effectiveness of the changes, rather than dedication and effort of staff, is questioned. Staff shouldn’t be expected to be working this hard.

· Most changes measured were implemented in January. 

· The previous LA report pre-dated the Head’s arrival. Staff believe they are making important progress against some entrenched issues.

· Head feels robust about the way that problems are being tackled and it is a whole staff involvement.

· The Head is more involved with the school than advisers and has seen signs of progress.

· The report says (and the advisers have said verbally) that progress is too slow rather than that it is not being made.

· Please judge from September with the new team in place. 

· SLT confident that we will see accelerated progress this term and that this is when this progress should be expected.

· It is early and there will be big changes to the school before HMI and Ofsted return.

Direction of progress
· The report says not only has the school not made sufficient progress but that it has deteriorated in certain areas.
· Deep concern (while recognising energy and efforts) in any deterioration since the inspection. There is a need to identify reasons.

· The LA Review is retrospective. From September the school has had new teams in place. 

· The next two weeks of LA triangulated judgements should show greater consistency. 

· School Improvement advisers have verbally reassured the Head that this journey takes a considerable initial effort followed by a period of stability and continuity.

Reliability of data/progress data
· Disparity between many years of bad data/unreliable assessments across most year groups and the good SATs performance of Year 6.
· Is there consistent validation of assessments?
· Where the data was seen as unreliable, what other factors were considered?
· The Head has spoken with the School Improvement Adviser about more reliable assessment and this is why it was in his report. 

· Staff are being supported through meetings to make better judgements.

· New curriculum guidance should help to improve reliability of assessments.

· The School Improvement Adviser looked at children’s books and lesson observations alongside the data.

Key Stage 1 direction of travel

· A governor pointed to the part of the review that said  pupil progress in KS1 required improvement and asked why and whether it was cohort related.

· Inconsistency from expected progress in any year group/group of children in a particularly year group pulls down whole judgement.

· While ideally there should be more progress in this group of children, the data was end of year data and the SLT is confident that there will be more progress.

Staff Morale

· Staff unhappiness, illness, stress and negativity, partly consistent with teachers nationwide, but also with pace of change required.

· Concerns about retention, recruitment and morale.

· Is there a correlation between staff survey and lack of impact of changes?

· Staff are working really hard but are they pulling together? 

· How will the school resolve morale issues?

· The school should consider how to better cover staff sickness to maximise continuity for the children and avoid staff, specifically teaching assistants being pulled away from interventions.

· Do staff understand that the length of commitment will go far beyond this term and have they all bought into the SLT’s vision?

· While staff have found the changes very difficult they are having monthly conversations with the SLT.

· The latest feedback from staff (bearing in mind team changes) from September onwards is more positive. 

· KW and HC agree that staff are starting to work more as team.

· SLT is working to make the pace of change manageable whilst being significant enough to have effect.
· The HT gave reassurance that progress was being made in relation to an on-going case of sickness absence.


	
	Governors also observed and discussed as follows.

· The data shows it is often the more vulnerable pupils including SEN and PP who are falling behind and particular attention needs to be focused on those groups.  However, there were also problems across specific year groups, including EYFS.

· Current analysis may be based on inaccurate data which was not properly moderated, particularly in EYFS (which could affect measurement of year groups as they have moved through the school). The data is triangulated by Ofsted and the LA including an EYFS specialist. HC and AF are working closely with the EYFS team and will jointly monitor EYFS.

· How can governors be confident that the school’s more sustainable long term approach will succeed?
It was agreed this discussion could not be resolved within this meeting. 


	

	7.3
Challenge
Challenge
Challenge
Challenge
Challenge
Challenge
Challenge
Challenge
Action

Challenge
Decision
	Request for approval of virement to supply teacher costs

The Chair referred to the paragraph in the Headteacher’s Report (page 4, Effectiveness of Leadership and Management) explaining the virement of £75,026. This had been discussed at Resources Committee in September. CB and the Head explained that agency transfer fees of £20,000 made it prohibitively expensive to permanently recruit new teachers (two full time and two job-sharing). The agency supplying the part time teachers agreed not to charge a transfer fee if those staff become permanent in December. Another is committed to be with the school for a year and the other agency’s transfer fee will reduce to 20% in December, 8% in April 2016 and 5% in August. The school is negotiating with the agencies for half a term’s notice. No laws have been broken. The same, robust recruitment process for permanent teachers was followed, with input from adviser Juliet Adloune. 
Governors requested that they be invited to contribute to future teaching appointments. Many schools involve governors in all teaching appointments, whereas the advice is that governors need only be involved in strategic appointments. The Head has involved governors in the past but on this occasion there had not been time. A governor queried the short notice. If governors are informed when the job is advertised then someone should be able to attend.

A governor asked why these positions had not been advertised internally. The Head, on the basis of conversations with staff, had concluded that there was no interest. Governors commented that conversations are very different from open advertisement and that people may feel differently if they know of real opportunity, or may change their minds by the time the post is advertised. The lack of internal advertisement could demoralise staff. The Head noted that while staff had applied internally for a previous vacancy, this other position for a class teacher had not been advertised nationally and would normally be advertised in the staff room. When the candidate came to interview the opportunity arose to use her skills to split the Key Stages and offer her the SLT post.

A governor asked whether the school had a Recruitment Policy. There is no general policy. The Chair quoted from paragraphs 4.1 and 4.2.3 of the Safer Employment Policy.
A governor asked when it came to permanent posts for these positions, whether the school would seek an open recruitment field.  The HT answered that this was still an option.

A governor asked whether the use of the funds for supply had cost more than recruitment of permanent staff. It had cost slightly less.
A governor asked what would happen if the virement was unapproved. The school would be without teachers for three classes.

A governor asked whether the positions could be made permanent sooner to improve morale and avoid the risk of funding further recruitment. Two can be given permanent positions in January without cost, but employing the others would put the budget into deficit. A governor asked if the school could find cost savings elsewhere. Governors agreed that permanent positions would send a powerful message and increase the likelihood of emotional investment and teamwork. It was agreed that it would be strategically sensible to consider running a deficit.

Head to investigate and update the Resources Committee.

Governors understand the pressure to fill roles and the reasons for the virement, however expressed disapproval as:
· The non permanent nature of these posts should have been disclosed at FGB and the Chair of Governors and Chair of Resources should have been informed about the need for the virement at the time. 
· While it is an overall staffing budget and the split between categories is based on estimates, governors were not given an opportunity to talk through the options. The governors had discussed the SLT budget at length in May and may have made a different decision.

· The new staff are not permanent and contractually could easily leave.
· The rule that GB approval must be sought for transfers above £30,000 is to ensure strategic movement of large sums.  Approval could have been sought quickly.

· Governors cannot ensure good value for money if not notified of significant parts of the budget being moved. 

While not happy about the position, governors unanimously agreed to retrospectively approve the virement.

	Head

	8

	Reports from Committees.

	

	8.1
Action
Action

Action
Decision
Decision
Action

Decision
Action
	Resources Committee (Resources)
The minutes of this meeting had been made available on the G drive. MH, who had been re-elected as Chair, drew attention to the following points.
Resources had discussed the virement (see Item 7). The overall financial position is broadly in line with the budget and slightly better. 
Resources had discussed ICT equipment and policy
Head to provide draft strategy for ICT equipment and its use for Resources as well as T&L to review at their November meetings. 
Proposed Terms of Reference for the Resources Committee
This document had been made available on the G drive and displayed on screen. MH drew attention to limits on authorisation, based on the recommendations of the School Financial Adviser. 
Pay Committee Terms of Reference to be presented to FGB.
Governors unanimously approved the Resources Committee’s Terms of Reference.
Governor Allowances Policy
This document had been made available on the G drive. This policy is a statutory requirement and appropriate in limited circumstances.
Governors unanimously approved the Governor Allowances Policy.
Proposed Lettings Policy
Resources has submitted amendments to the Head. The Committee had researched and discussed rates, which had not been reviewed for a few years. Comparable venues (schools, church halls and colleges) charge up to twice as much, but this must be balanced with goodwill. It is proposed to raise the rate over a two year period.

Head to provide final comments by 12 October 2015.
Co-signatories to School Bank Account
MH proposed and recommended that HC is named as additional co-signatory. Governors unanimously approved HC as co-signatory
Schools Financial Services Audit
The audit identified procedural financial control issues, including signatures on documents to evidence review. This should not be onerous and is underway. Minutes of meetings must accurately record documents discussed and attach those documents.

Ensure that minutes record each document circulated.

The report should be received by next week. The inspection team gave a verbal indication that the school will receive “little” or “moderate” (rather than “substantial”) assurance of the school’s financial management. If the assurance is “little” the school may be re-inspected in 12 months. Governors thanked CB for her work.
CB and INS left the meeting at this point.

	Head, T&L Resources 

Pay Committee

Head

Clerk & Committee Chairs

	8.2
Action

Challenge

Challenge

Challenge

Action

Challenge

Action

Action

Action

Action/

Challenge
	Teaching and Learning Committee (T&L) – The minutes of this meeting had been made available on the G drive. DG drew attention to the following.
· T&L is happy with the Terms of Reference (unchanged) which have been made available on the G drive. Governors to provide any comments by the end of the week and agree by email.

· DG and RP will continue as Co-Chairs of T&L.

· Teaching Assessments to be made in the last two weeks of each half term and triangulated judgements reported to T&L in the second week of the following half term. LA report notes that teaching has improved, but that progress is ‘slow’. T&L questions whether progress is sufficient in light of the significant support received by the school.
· T&L reviewed Performance Data and queried why KS2 SATs were so much better than teacher assessments. T&L noted good progress in many areas but challenged the following:

· progress is inconsistent across the year groups;

· Pupil Premium and SEND children are generally underperforming;

· More Able pupils have still not been identified (see Item 6.16); 

· Maths is improving but still an area for concern; and
· Poor progress of last year’s Year 4, particularly boys.
· Maths subject lead to feedback to T&L at next meeting.

· The Head presented ambitious performance targets for this school year. While commending this ambition, T&L questioned benchmarking of these targets, whether they are achievable and if they set an appropriate level of challenge.

· AH gave a presentation on her areas of focus in her critical role of Inclusion Manager. She will report to T&L in spring term.
· Governor visits to focus on Differentiation 

· HC will brief the next T&L on 'life after levels’.

· Question of jobshares to be added to future T&L agenda.
· School to consider how jobshares can be managed to maximise the learning and welfare of both pupils and staff.
	All governors

Maths lead

AH

HC
DG/RP

Head

	Action

Challenge
	Performance management 
a) Pay Committee

To meet and review Terms of Reference in November, following the appraisal cycle.

b) Headteacher’s Performance Management
The HT PM had been shifted to align with the academic year. The final review took place in mid-July and was followed up in September, when GB took the chair. There is a clear target setting process, consistent with the SIP and national HT standards, supported by AF. The committee is finalising objectives for the short term as well as whole year. A governor suggested short term objectives be set termly. The committee’s role is to both challenge and support the Head to lead the school  for it to make accelerated progress at this time. 

KW left the meeting at this point.

	INS, GB, RP, IPT & Head

	9

	Chair’s report.
	

	9.1
9.2

Action

9.3
Action

Action
9.4
Action
Action
Action
9.5

9.6

Action
Action

9.7
9.8
Action
Action
	The Chair referred to the Draft Governor Responsibilities List which had been available on the G drive, displayed on screen and were agreed as follows:
Committee membership
Resources – INS, YA, IPT, MH (Chair) and NM

T&L – KW, RP, SB, DG and MK (DG and RP Co-Chairs)
Pay – RP, GB, INS and IPT

Headteacher’s Performance Management – GB, INS and SB

Link governors to core areas:
Pupil Voice – INS

Safeguarding – SB

Progress and achievement data – DG

Communications/engagement with parents – MK

Behaviour - MK

Staff wellbeing – IPT, the latter two being new for this academic year.
There is a need to recruit for a new inclusion governor.

Clarity of roles and responsibilities

Governors to develop the brief on their core governance areas before the December FGB.

Governors discussed the three governor vacancies.  In the interest of gaining in external perspective, at least the inclusion and finance co-opted governor post would ideally be recruited from outside the parent body.  The Chair asked all governors to consider their networks, particularly in the area of inclusion. 
Chair to meet with AH to discuss the scope of this role. 

Expertise in Finance, HR or Education would be helpful.
Knowing the school

The monitoring fortnight starts next week and governor involvement will focus on differentiation, marking and response and pupil perception interviews. The last column of Draft Governor Responsibilities List has been left blank until the monitoring timetable is finalised, then governors will be allocated to phase teams depending on their children’s year groups and their availability. Head to send out the monitoring timetable by end of 6 October.
Consider strengths and weaknesses of school by end of term, including that which is unique and special about MRPS.

Governors to discuss maintaining external orientation. 
National Chairs Development Programme. 
The chair has completed this programme, elaborated on knowledge gained and thanked the governors for input and part financing.

National Framework for Governance

The Chair will upload details to the G drive. This can be used simply as a self-evaluation tool to improve governance and ensure positive impact on the children and school community, or the school can also apply for accreditation.  Either way the Governor Mark framework should ensure governors focus on key priorities for school improvement and on demonstrable impact.
All governors to look at the framework and feed back to the Chair.

Individual Governor Leader of Education

Governors can also apply for this qualification but agreed that for now their focus should be getting the school to the right place.

Parental complaint, summer term.
MH reported on his investigation of the complaint. Overall, shortcomings were noted in communication and policy. The Head has agreed recommendations from the investigation as actions and MK, as link governor, will monitor progress. 
Behaviour Policy to be presented to Teaching & Learning Committee in November and to the FGB in December.
	All governors

Chair

Head

Governors 

Governors

Chair

All governors

MK

Head/MK



	10
	Policies for Approval and statutory/non statutory documents.

	

	10.1
Action

10.2

10.3

10.4
	Keeping Children Safe in Education July 2015 
This document had been made available on G Drive. All governors except for one have signed to say that they have read Parts 1 – 4. One remaining governor to read and sign
Annual CP Monitoring Report

This document had been made available on G Drive. Governors were free to submit questions but the report had already been submitted by HT to the LA.
Safeguarding policy
This document had been made available on G Drive. This has been adapted from the LA model and includes the “Prevent” duties, the guidance for which had also been circulated to governors. Given the Governors to comment via email within one week.
Safer employment policy – for approval

Governors have one week to comment before approving via email.

	

	11
11.1
Action

11.2
Action
	Business of the Governing Body

Review of Code of Conduct 
The draft Code of Conduct had been made available on G Drive and had been revised in light of the updated LA model. Governors would have one week to make comments and this would be approved via email.

Review of Standing Orders
IPT to assist Chair with draft to be reviewed at next FGB.

	All governors

IPT and Chair

	12
Action
	Governing Body Training and Development 

The Governor Training Record had been made available on G Drive and sessions of key relevance highlighted.  Whilst responsibility is shared, governors are expected to attend training that relates to individual areas of responsibility, so they can champion that specific area.  Governors to review and update training they plan to attend. 


	All governors

	13
	Any Other Business.
	

	
	With no further business the meeting ended at 9.38pm.

	

	14
	Date of next FGB meeting.
	

	
	Monday 7th December 2015 at 6.30pm.
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